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Executive Summary

The City of San Antonio (CoSA) Department of Community Initiatives (DCI) proposes to develop an early childhood initiative that supports a web-based Single Portal of Entry (SPE) for publicly funded early education and care programs.  The overall project objectives are to provide family strengthening, human capital development, and a community safety net for the children and families of San Antonio. Simply stated, the objective of the SPE system is to maximize the placement of eligible children into existing childcare systems, while serving as the basic building block to an overall DCI seamless information system.  Science Applications International Corporation (SAIC) and its Team undertook this effort through a contract with the CoSA DCI. 

This Requirements Definition Document (RDD) describes the functional requirements for a SPE for a Community Wide Childcare System.

The SAIC/DCI Team used a proven disciplined process to conduct a knowledge transfer for the four childcare systems related to this effort.  An iterative process of interviews and technical analysis was used to develop a requirements baseline for each of the four childcare systems under study.  These systems are identified as the CoSA CCDS, PCI/Head Start, NEISD Pre-Kindergarten and SAISD Pre-Kindergarten.  Each system was evaluated along various business and technical processes, including, services provided, intake process and eligibility requirements, client identification and placement, eligibility requirements, organizational structure, coordination practices, funding and budgeting, and automation data requirements


From the analysis of the independent stove-piped systems, synthesized requirements for a unified SPE system are identified.  The analysis includes a comparison of existing systems to identify a general process description and key data requirements for the design of an integrated and unified SPE.  Stated functional and technical requirements are captured succinctly and enumerated by Input, Architecture, Output, and Implementation categories to support effective design of an integrated and unified SPE.  Projected community-wide childcare related benefits to CoSA DCI and their childcare Partners have also been crafted. 

This RDD effectively completes the initial Analysis of Existing Systems & Requirements Phase of the SPE Design project.  It serves to validate DCI SPE stated requirements, while accommodating CoSA DCI/Child Care Partner concerns and achieving conceptual and technical concurrence across the community of stake holders.  The RDD organizes and outlines a viable and unified SPE System that provides community-wide childcare benefits.  
This RDD allows the project to proceed with System Design Phase and Implementation Planning Phase of the SPE Design project.

11.
Overview of the Document


12.
Process for analysis of existing systems


22.1.
Discussion and Interview Process


22.2.
Technical Analysis Process


23.
Existing System Analyses


23.1.
Childcare Delivery System


33.1.1.
Services Provided


33.1.2.
Intake Process Description


43.1.2.1.
Client Identification


53.1.2.2.
Eligibility Requirements


53.1.3.
Client Placement


53.1.4.
Organizational Structure


83.1.4.1.
Staffing Requirements


83.1.4.2.
Coordination Practices


93.1.4.3.
Care Providers


93.1.4.4.
Funding and Budgeting


103.1.5.
Information Technology Resources


103.1.5.1.
Data Requirements


153.2.
PCI/Head Start


153.2.1.
Services Provided


163.2.2.
Intake Process Description


163.2.2.1.
Client Identification


173.2.2.2.
Eligibility Requirements


173.2.3.
Client Placement


183.2.4.
Organizational Structure


183.2.4.1.
Staffing Requirements


183.2.4.2.
Coordination Practices


193.2.4.3.
Care Providers


193.2.4.4.
Funding and Budgeting


203.2.5.
Information Technology Resources


213.2.5.1.
Data Requirements


223.3.
Northeast Independent School District Pre-K Program


233.3.1.
Services Provided


233.3.2.
Intake Process Description


243.3.2.1.
Client Identification


243.3.2.2.
Eligibility Requirements


253.3.3.
Client Placement


253.3.4.
Organizational Structure


263.3.4.1.
Staffing Requirements


263.3.4.2.
Coordination Practices


263.3.4.3.
Care Providers


263.3.4.4.
Funding and Budgeting


273.3.5.
Information Technology Resources


273.3.5.1.
Data Requirements


283.4.
San Antonio Independent School District Pre-K Program


293.4.1.
Services Provided


293.4.2.
Intake Process Description


303.4.2.1.
Client Identification


303.4.2.2.
Eligibility Requirements


313.4.3.
Client Placement


313.4.4.
Organizational Structure


323.4.4.1.
Staffing Requirements


323.4.4.2.
Coordination Practices


323.4.4.3.
Care Providers


323.4.4.4.
Funding and Budgeting


333.4.5.
Technical Description


333.4.5.1.
Data Requirements


354.
Single portal entry Requirements


354.1.
Comparison of Systems


364.1.1.
General Process Description


374.1.2.
Key Data Requirements


384.2.
Single Point of Entry Design Requirements


384.2.1.
Stated Functional Requirements


384.2.2.
Stated Technical Requirements


394.2.3.
Other Requirements


405.
Conclusion


415.1.1.
Projected Benefits


43A.1.
Acronyms/Definitions


45A.2.
Record of Meetings


47A.3.
Documentation Received


48A.4.
CCDS Summary Assessment Brief


49A.5.
PCI/Head Start Summary Assessment Brief


50A.6.
NEISD Summary Assessment brief


51A.7.
SAISD Summary Assessment Brief



List of Tables

5Table 1.
CCDS Gross Monthly Income Requirements for FY01


10Table 2.
CCDS Case Information


11Table 3.
CCDS Client Information


11Table 4.
CCDS Parent/Caretaker Information


12Table 5.
CCDS Family Members’ Information


12Table 6.
CCDS Client Care Needs Information


13Table 7.
CCDS Client Referral History Information


13Table 8.
CCDS Client Care Status Information


13Table 9.
CCDS Provider Information


14Table 10.
CCDS Schedule Information


14Table 11.
CCDS Special Services Information


14Table 12.
CCDS Group, Size and Meals Information


15Table 13.
Current Referral Information


17Table 14.
PCI/Head Start 2001 Poverty Guidelines


21Table 15.
PCI/Head Start Data Requirements


27Table 16.
NEISD Pre-K Data Requirements


33Table 17.
SAISD Appropriations


33Table 18.
SAISD Pre-K Data Requirements


35Table 19.
Comparison of Partners


37Table 20.
General Childcare Data Requirements


40Table 21.
SPE Design Requirements



List of Figures

1Figure 1.
Knowledge Transfer Process


6Figure 2.
CoSA Children’s Resource Division Organizational Chart


7Figure 3.
CCDS Client Services Organizational Chart


7Figure 4.
CCDS Vendor Management Organizational Chart


8Figure 5.
CCDS Funding Management Organizational Chart


18Figure 6.
PCI/Head Start Organization Chart


20Figure 7.
Head Start Lines of Authority


26Figure 8.
NEISD Organizational Chart


32Figure 9.
SAISD Organizational Chart


37Figure 10.
General Childcare Process Description





1. Overview of the Document

This Requirements Definition Document (RDD) describes the functional requirements for a Single Portal of Entry (SPE) for a Community Wide Childcare System.  Science Applications International Corporation (SAIC) and X Technologies, Incorporated undertook this effort through a contract with the City of San Antonio (CoSA), Department of Community Initiatives (DCI).  The overall project objectives are to provide family strengthening, human capital development, and a community safety net for the children and families of San Antonio.

Section 2 of this document describes the process used to analyze four existing childcare systems, using a formal discussion and interview process and a thorough technical analysis.

Section 3 contains the results of this analysis process, as applied to the Child Card Delivery System (CCDS), Parent/Child Incorporated (PCI) Head Start program, Northeast Independent School District (NEISD) Pre-Kindergarten program, and San Antonio Independent School District SAISD) Pre-Kindergarten program.

Section 4 details the results of a requirements synthesis that was used to distill the functional objectives for a SPE system from the analyzed implementation of the four related childcare systems.  The results were used to identify key data requirements, define a general system model, and identify all functional and technical requirements relevant to the system design.

Section 5 offers a conclusion that summarizes the findings of this requirements analysis and synthesis.

Several Appendices are attached to the end of this document to provide supplemental information that is useful for interpreting the information contained in this document.  A list of acronyms and definitions is included, with a record of the information and data exchanged between the constituents of this project.

2. Process for analysis of existing systems

SAIC and X Technologies, Inc. used a disciplined process to conduct a knowledge transfer for the three childcare systems related to this effort.  An iterative process of interviews and analysis was used to develop a requirements baseline for each of the four childcare systems under study.
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Knowledge Transfer Process
2.1. Discussion and Interview Process

Interviews and Discussions were used primarily to capture process descriptions, organizational structures, staffing requirements, and business practices, including decision criteria and exception handling.  This type of information is useful in that it describes the operational and functional requirement baseline for each organization, and allows a comparison across the organizations.

Interviews were conducted with users and administrators of the four childcare systems.  Prior to each session, the interviewers developed a series of questions to guide the discussion.  Following the session, the interviewers documented the discussion, reviewed the findings, and analyzed the supplemental data provided by the subjects of the interviews.  This review and analysis were used to develop another series of questions, which were addressed in follow-up interviews.  The process was completed in three iterations: an initial interview, a follow-up interview, and a final interview.  At the final interview, a Summary Assessment Brief (SAB) was presented to each organization to obtain concurrence for the results of the analysis.

2.2. Technical Analysis Process

The technical analysis was specifically intended to identify the data requirements, system implementation details, and process automation relevant to each childcare system.  The information for the technical analysis was obtained by retrieving the database structure and associated tables, interviewing system administrators, and viewing IT resources from each of the individual partners. The project analysts applied their individual expertise to translate system documentation into functional requirements.  Additionally, the analysts participated in system demonstrations to clarify issues raised or not clearly addressed by analysis of the system documentation provided.

3. Existing System Analyses

The following sections describe the results of the analysis of each system as indicated.

3.1. Childcare Delivery System

The CCDS is a program that is managed by the CoSA Children’s Resource Division (CRD) to deliver funding for childcare and educational services.  The CCDS was previously referred to and is still known by clients as the Childcare Management Service (CCMS); for the purposes and use within this document they are considered one in the same.

The CCDS provides parents a single point of contact to access the multiple sources of funding, which Texas Workforce Commission (TWC) and the Local Workforce Development Boards (LWDB) use to provide child services.  CCDS ensures that childcare services are provided to eligible parents who are striving to become self-sufficient.  By managing this funding, CCDS further simplifies administration requirements and reduces paperwork while making timely payments to providers.

CCDS offers families expanded choice in accessibility for childcare arrangements and provides information and assistance in identifying sources for childcare.  The programs support the physical, emotional, and intellectual development of children and further help to prevent abuse and child neglect.  As the focal point for the coordination of services, CCDS assures greater opportunities for childcare providers to deliver care and apply resources for staff training and program development.  Assessments of needs, service planning, and data reporting are also objectives.  

3.1.1. Services Provided

CCDS directly supports the following programs: Child Protective Services (CPS) In home Care, Aid to Families with Dependent Children (AFDC) Foster Care, Childcare Development Fund (CCDF) Choices, Temporary Assistance for Needy Families (TANF), Food Stamps, and CCDF Workforce Orientation.  CCDS maintains a fund code for each of these programs so that funding for childcare services can be delivered to eligible clients.  Other fund codes are used to support qualifying individuals who meet the necessary criteria for being income eligible, income eligible child with disability, income eligible teen parents, and transitional childcare.
The Alamo Workforce Development (AWD) Services, through CCDS, are available across a twelve county area encompassing: Atascosa, Bandera, Bexar, Comal, Frio, Gillespie, Guadalupe, Karnes, Kendall, Kerr, Medina, and Wilson Counties. 

Intake services are provided throughout the area with primary operations located at Cypress Tower.  Five satellite or urban one stop centers are strategically located throughout the city and are collocated at existing TWC offices at: Austin Highway, Gembler Road, Castroville Road, South Flores, and Hillcrest.  Other locations are established at the discretion of CCDS central office within the scope of program needs.

3.1.2. Intake Process Description

Alamo Workforce Development Board (AWDB) requires that the CCDS Client Services be sensitive to the needs of the family and adhere to the following criteria during the intake process:  

· Focus on the child and family, not the process;

· Conduct intake in a customer-oriented manner;

· Provide adequate staff to serve all client groups as quickly as possible

· Give parents their choice of intake by telephone or in the intake office

· Simplify the intake process for families.

The intake process begins when parents or guardians (hereafter referred to as applicants) seek Client Services at one of the CCDS centers.  Client Service Workers (CSW) follow established procedures and provide intake in three ways:

a)  Intake by telephone 

Some applicants call Client Services on the telephone for an intake appointment.  As a same day, one-stop service, a CSW may conduct the entire intake interview over the telephone.  Documents that are required to verify eligibility must be transferred via mail.  Although this slows the process, this is a convenient method for those applicants unable to travel to Client Service intake sites. 

b) Intake in person

This is the most commonly used method to intake applicants.  After the applicant schedules an appointment, a counselor becomes personally involved throughout the entire intake process. When an applicant does not have all of the required information to be input into the system, a follow-up appointment is made.  When follow-up activities are required and the applicant does not have access to a telephone, the CSW determine a convenient way for applicants to complete the intake process; the applicant can either schedule a future appointments at the intake location, or arrange to go to another location, such as a TWC office or a neighbor’s house for a scheduled telephone interview.  The current workload at Client Services location restricts the ability in handling walk-in appointments.  Walk-in customers are required to make follow-on appointments and may not be able to be accommodated the same day. 

c) Off-site intake

Client Services may set up intake services at an off-site location on a periodic or routine basis.  This is a discretionary activity that is decided by management.  A CSW from Client Services may be housed in a TWC site on a regular basis in urban areas or on specific days and times in the rural areas.  The CSW provides the intake services and any necessary coordination between centers.  The intake process at remote sites is otherwise identical to the normal in-person intake process.

The intake process is a 7-step process detailed below: 

1. The screening interview is an initial evaluation of an applicant’s potential eligibility to receive contractor-referred childcare services.  The purpose is to clearly identify people who are eligible or may be eligible for childcare services.

2. The CSW determines, verifies, and documents eligibility; upon completion, they notify applicants of their eligibility status. 

3. The CSW checks for appropriate and available funding for eligible applicants under the guidance of management staff. 

4. The CSW may place children on a waiting list until funding is available or until the management staff grants authorization.  The intake process is suspended at this point, until the wait-listed child can be placed in-care. 

5. The CSW provides contact and available service information to help eligible applicants choose a childcare provider that meets their needs.

6. The CSW assists in the enrollment of eligible, funded children in the applicants’ choice of childcare settings.

7. The CSW explains the concept behind applicant fees, determines the exact amount of the applicant fees, and notifies the applicant and the vendor of the amount of the fee. 

The intake process ends when either the eligible children start receiving childcare services or the applicant is determined to be ineligible to receive childcare services. 

3.1.2.1. Client Identification

CCDS arranges and monitors childcare services to over 14,000 children and in approximately 485 childcare facilities and 3,200 Self Arranged Childcare (SACC) facilities.  The primary categories of children served are children of low-income families with parents in employment, training, or education activities, and children who have been abused and neglected.  Services are provided for children from zero to thirteen years of age; this age restriction is extended to nineteen years of age for children with disabilities. 

3.1.2.2. Eligibility Requirements

The eligibility of each child is determined by

· Child’s age

· Gross household income and household size (refer to the table below).  This includes income from adults and children between ages fourteen to eighteen.

· Proof of parent or guardian’s employment or school enrollment

· Child’s disability status

Table 1. CCDS Gross Monthly Income Requirements for FY01

	Family Size
	150% of FPIL = Regular Income & TWC Applicants
	75% SMI = Extended Year & Teen Parents
	85% SMI = TP07

	1
	$1044
	$1662
	$1884

	2
	$1406
	$2174
	$2464

	3
	$1769
	$2685
	$3043

	4
	$2131
	$3197
	$3623

	5
	$2494
	$3708
	$4203

	6
	$2856
	$4220
	$4782

	7
	$3219
	$4316
	$4891

	8
	$3581
	$4412
	$5000

	9
	$3944
	$4507
	$5108

	10
	$4306
	$4603
	$5217

	11
	$4669
	$4699
	$5326

	12
	$5031
	$4798
	$5438

	13
	$5394
	$4891
	$5543

	14
	*
	$4987
	$5652

	15
	*
	$5083
	$5761


3.1.3. Client Placement

If all of the eligibility criteria are met, then the client may choose a provider to begin services.  The client is provided with the necessary paperwork and information for the provider to begin care, however it is the client’s responsibility to contact the provider for enrollment at a particular facility.  If the provider has a slot, the child can be placed immediately; if not, an interim provider can be chosen, and the child is placed on a waiting list at the desired facility until an opening is available.  There were 1,280 clients on waiting lists for funding at the end of June 2001.

3.1.4. Organizational Structure 

CCDS is broken down into numerous subdivisions.  Our focus was on the following three sections:

· Client Services – primarily responsible for enrollment data entry, eligibility decision making, and quality control.

· Provider Management – primarily responsible for vendor recruiting, training, and monitoring.

· Funding Management – primarily responsible for disbursement, auditing, and reporting.
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Figure 2. CoSA Children’s Resource Division Organizational Chart
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Figure 3. CCDS Client Services Organizational Chart

Figure 4. CCDS Vendor Management Organizational Chart
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Figure 5. CCDS Funding Management Organizational Chart

3.1.4.1. Staffing Requirements

There are approximately 145 personnel assigned to the Cypress Towers Facility. Approximately 100 personnel directly support the childcare effort with approximately seventy personnel using information systems to perform essential duties across CCDS.

3.1.4.2. Coordination Practices 

CCDS routinely provides ad-hoc reports as required by management.  Information system personnel format reports and run queries against the database to obtain the required data.  CCDS does provide routine monthly reports regarding the numbers of clients, providers, and associated waiting lists.  These automated reports are generally broken down by: 

· Client funding source

· Provider, client, and waiting list by County

· Provider, client, and waiting list by City Council District

Communication and coordination between departments is limited to the supervisory levels.  Coordination for problem resolution is done on a case-by-case basis. External coordination between CCDS, PCI, and the school districts is non-existent.

3.1.4.3. Care Providers

Vendor Management is primarily responsible for vendor/provider services oversight.  This includes the recruiting, training, and monitoring of vendor services and activities. Types of vendors and providers are broken into categories; the level and type of service is identifiable by the state license or the specified contract that is in effect for that person or facility.  There are three types of vendors: 

· Informal SACC providers – These providers are family members (i.e. grandparents, aunts, uncles, etc.) that do not have a state license or a contract with CCDS. 

· Formal SACC providers – These providers operate out of facilities or homes to provide supervised childcare. Formal SACC facilities have a license but may not have a contract with CCDS.

· Regular Vendors/Providers – These providers are licensed facilities that have a contract agreement with CCDS (i.e. La Petite Childcare). 

3.1.4.4. Funding and Budgeting 

Childcare Delivery System primarily receives funding through the AWD.  AWD is authorized by TWC to monitor and control associated funds and CCDS provides direct payment to providers.  Providers may receive payment on a monthly or bi-monthly basis.

There is a city employee in the CCDS Funding Management who handles budgeting.  Funding is determined by federal allocation of childcare funds.  Initial funding, established at the beginning of the fiscal year, can fluctuate throughout the year.  The AWD receives some prorated federal funding to pay general and administrative expenses.  The City General Fund pays the remaining City office expenses.

It is necessary to understand that the childcare slot availability is fund driven, however there is certain latitude built into the system to adjust the levels of service at the discretion of management within budget constraints.  CCDS will generally qualify clients for care as long as there is an account with funding available, although exceptions can be made based on the needs of the clients. Open slots for a given provider are not tracked by CCDS.

There are other funding sources, such as grants and partnerships, which enable childcare services.  The DCI has focused this SPE design effort on determining availability of slots, or vacancies, therefore these funding sources and other budgetary practices are not considered relevant for this project and subsequent analysis at first glance.  However, in the instances where the means to determine vacancies requires knowledge of funding and budgetary practices, the relevancy of such data increases during the subsequent design phase.

3.1.5. Information Technology Resources

CCDS has a dBASE relational database with an excess of fifty separate database tables.  It is written and accessed using Visual Basic 6.  Using FoxPro Version 2.5 for DOS performs the maintenance.  The platform used is Windows NT server with Window 98 clients on the TWC network.  CCDS application interacts with the TWC mainframe for financials.  The network is behind a TWC firewall.  

Following an upgrade in July 2001, Windows 2000 is installed and acceptance testing is ongoing.  An upgrade from dBASE to SQL 2000 is anticipated to occur by the end of August 2001. This upgrade process requires monitoring because of the timing and associated developmental risk with changing databases.  

3.1.5.1. Data Requirements 

The system administrator strictly controls system access.  Passwords are required to enter into the system and again when entering the specific childcare program. Once a record is established, it is not deleted however records can be updated as required.  Quality control for the data is not formalized and record errors are corrected as they are identified.  CCDS did not indicate any data integrity issues.

The following tables detail information derived from the “screen shots” provided by CCDS.  This information was correlated to determine minimum data requirements and is provided for information only.  Data validation is accomplished for some input fields , such as income and medical history.

Table 2. CCDS Case Information

	Data Element
	Description

	Child’s Name
	Last Name (and Jr. II, etc.) /First Name (and Middle Initial)/Preferred Name

	Child’s Social Security 
	9 digits

	Child’s Physical Address
	Street/City/State/Zip/County

	Child’s Mailing Address
	Street/City/State/Zip/County

	Map ID/Col/Row
	

	Child’s Phone Number
	

	Number Payments
	For SACC use only

	Child’s DOB
	MM/DD/YYYY

	Case #
	

	Client #
	

	Referral Source
	

	Ref Date
	

	Reason for Care
	

	Worker Name
	

	Agency Name 
	

	Referred By
	

	CSS/CPS Auth Care Start Date
	MM/DD/YYYY

	End Date
	MM/DD/YYYY

	Date CSS/CPS Form Received
	MM/DD/YYYY

	Eligible Date
	MM/DD/YYYY

	Initial Client Request Date
	MM/DD/YYYY

	Time
	


Table 3. CCDS Client Information

	Data Element
	Description

	Client Name
	Last Name (and Jr. III, etc.)/First Name (and Middle Initial)/Preferred

	Client Number
	

	Relationship to Case
	

	Date of Birth (DOB)
	MM/DD/YYYY

	Social Security Number
	

	Race/Ethnicity/Origin
	

	Client Type
	

	Sex
	

	Characteristic(s)
	

	Eligibility Status
	

	Ends
	MM/DD/YYYY

	Transitional End Date
	

	Monthly Income
	

	School Name
	

	School Address
	Address/City/State

	Client Identification
	

	Map ID/Col/Row
	

	Child’s Phone Number
	

	Inactive Comment
	


Table 4. CCDS Parent/Caretaker Information

	Data Element
	Description

	Head of Household
	Y or N

	Name
	Last Name (and Jr., III, etc.)/ First Name (and Middle Initial)/ Preferred Name

	Social Security Number 
	9 digits

	SAVERR Number
	

	Sex
	

	Relationship to Case
	

	Marital Status
	

	Date of Birth (DOB) 
	MM/DD/YYYY

	Handicap Code
	

	Race/Ethnicity Origin
	

	Phone
	

	Occupation
	

	Employer Name
	

	Employer Address
	

	County
	

	Inactive Comment
	

	Map ID/Col/Row
	

	Monthly Income for Determining Eligibility
	

	Estimated Monthly Parent Fee (One Child)
	

	(2 + children) 
	

	Gross Yearly Income
	

	Number in Household
	

	Eligibility Code
	

	Select Income Sources That Apply
	Employment Income, Food Stamps, Child Support, Housing Assistance, TANF, Other Federal (SSI)


Table 5. CCDS Family Members’ Information

	Data Element
	Description

	Case No.
	

	Case Name
	

	Name 
	Last Name (and Jr. III, etc.) /First Name (and Middle Initial) /Preferred Name   

	Social Security Number
	9 digits

	Race/Ethnicity/Origin
	

	Date of Birth
	MM/DD/YYYY

	Sex
	M/F

	Relationship to Case
	

	Monthly Income
	

	TWC Group Status Code
	

	Non TWC
	

	Inactive Comment
	


Table 6. CCDS Client Care Needs Information

	Data Element
	Description

	Client Name
	Last Name (and Jr. III, etc.) /First Name (and Middle Initial)/Preferred Name

	Initial Care Date
	MM/DD/YYYY

	Full Year Care Required
	Y/N 

	Comment
	

	Care Schedule Time 

 
	Monday, Tuesday, Wednesday, Thursday, Friday, Saturday, Sunday
1st session    Start:

                   End:  

2nd session   Start:

                   End:

	School Calendar
	Y/N

	Care Needed Full # of days
	

	Part # of days
	

	Enter School Calendar Code
	

	Transportation Authorized from: Special Services


	Provider to School             Learning Disability                    Sign Language

School to Provider             TWC Designated Provider         Inclusion Rate

Residence to provider       Physical Handicap                     Mental Retardation

Provider to Residence       Mental/Emotional                      Bilingual Caregiver

	Buttons (links to other pages)
	Fund/Referral, History, Status


Table 7. CCDS Client Referral History Information

	Data Element
	Description

	Provider
	

	Rate Designer
	

	Group Code
	

	Non Group
	

	Fund Code
	

	Unit Type
	

	Client Wait List History
	Contains in the fields:  Wait list history, Group Code, Start Date, End Date

	Buttons
	Fund/Referral, Client Needs, Client Status


Table 8. CCDS Client Care Status Information

	Data Element
	Description

	Client Name
	

	Client Number
	

	Funding Reserved 
	Y/N

	Total Absences (Regular & Illnesses)
	

	Illnesses
	

	Anniversary Date
	

	No Wait List Activity 

Wait/Funding Information
	

	Active Referral Information 
	

	Buttons
	Absence Extension, Absence Details, Change Wait List, Remove From Wait List, Hold W/L place, Needs, and History


Table 9. CCDS Provider Information

	Data Element 
	Description

	Provider No.
	

	EIN/SSN
	

	Provider Status
	

	Owner CD
	

	License No.
	

	License Date:
	

	Category
	

	Provider Name
	

	Telephone
	

	Address
	Street/City/State/Zip/County

	Map ID/Col/Rows
	

	Mailing Address1 and 2
	Street/City/State/Zip/County

	Contract Signer
	

	Title
	

	Contact Person
	

	Title
	

	Contact Telephone
	

	Provider Since
	

	Full Year Facility
	Y/N

	Agreement (Start)
	MM/DD/YYYY

	Agreement (End)
	MM/DD/YYYY

	# of Monthly Payments
	

	Insurance (Start)
	MM/DD/YYYY

	Insurance (End)
	MM/DD/YYYY

	Transportation Insurance (Start)
	MM/DD/YYYY

	Transportation Insurance (End)
	MM/DD/YYYY

	Designated Provider 
	Y/N


Table 10. CCDS Schedule Information

	Data Element
	Description

	Provider No.
	

	Date Added
	MM/DD/YYYY

	Schedule Modified
	MM/DD/YYYY

	1st session
	Start and end (Monday through Friday)

	2nd session
	Start and end ( Monday through Friday)


Table 11. CCDS Special Services Information

	Data Element
	Description

	Provider No.
	

	Date Added
	MM/DD/YYYY

	Services Modified
	MM/DD/YYYY

	Special Services
	Mental/Emotional, Learning Disability, Mental Retardation, Bilingual Caregiver, Sign Language

	Facility Services & Policy
	Drop-in Care, Public Trans Nearby, Child Dev Staff, Sick Care, Swimming Pool, Outdoor Play Area, Pets, Special Education Staff, Childcare Food Program

	Transportation
	Residence to Provider  $/Trip, Xprovider to Residence $/Trip, Xschool to Provider $/Trip, Xprovider to school $/Trip  

	Affiliations
	Educational Affiliations, Religious Affiliation, Public Agencies


Table 12. CCDS Group, Size and Meals Information

	Data Element
	Description

	Provider No.
	

	Date Added
	MM/DD/YYYY

	Date Modified
	MM/DD/YYYY

	Group Size
	Infant, Toddler, Preschool, School

	Child/Staff Ratio
	Infant, Toddler, Preschool, School

	Ages Served – From
	_yrs _months  TO  _yrs _months

	Meals
	Breakfast, Morning Snack, Lunch, Afternoon Snack, Dinner, Special Diets, Infant Foods/Formulas

	Capacity
	Infant, Toddler, Preschool, School = Total

	Vacancies
	Infant, Toddler, Preschool, School = Total

	Vacancies Updated
	MM/DD/YYYY


Table 13. Current Referral Information

	Data Element
	Description

	Current Referral Information 
	Provider, Start Date, End Date, # of days, P/F, Days, Inclusion

	Referral Information
	Provider Number

	Rate Designator
	

	Effective Date
	MM/DD/YYYY

	End Date
	MM/DD/YYYY

	Reason for Care
	

	Referral Type
	

	Unit Type 
	Self-Arranged or Inclusion Rate

	Button
	Provider Search

	Days of the Week
	Sunday through Saturday and P,P, F for each day

	Funding Information
	Group Code, Service Code, Funding Source, Fund Code, 

	Button 
	New G/C…

	Fiscal Year 
	2000 or 2001

	Buttons 
	Fund Client, Wait List Client, Edit Wait List G/C

	Highlighted Referral Record Action
	

	Buttons
	Needs, Status, Parent Fee, Client History, Update Referral, Cancel


3.2. PCI/Head Start

Head Start and Early Head Start are comprehensive child development programs that serve children from birth to age five and their families.  They are child-focused programs and have the overall goal of increasing the school readiness of young children in low-income families. 

PCI is a multimillion dollar corporation under the governance of a 17 member Board of Directors, with a current annual operating budget of over 41 million dollars, which includes the following Programs: Early Head Start, CCDS, Childcare Feeding Nutrition Program (CCFP), Registered Family Day Homes Sponsorship Program (RFDHSP), Transition, a Training Program and Head Start, which is the largest Program operated and administered by PCI.
The Head Start program has a long tradition of delivering comprehensive and high quality services designed to foster healthy development in low-income children.  In addition, the entire range of Head Start services is responsive and appropriate to each child's and family’s developmental, ethnic, cultural, and linguistic heritage and experience

3.2.1. Services Provided

PCI provides quality, comprehensive educational, nutritional, health, and social services to children.  The specific services are described below:

· Family Services provide direct and referral services to Head Start families in the areas of literacy, unemployment and substance abuse.

· Center Nutrition Program provides nutritious hot meals and snacks to children enrolled in PCI's Head Start Centers each day, so that they may be at their best, learning and performing to their full potential.

· Education Services are provided in eighty-two Head Start Centers, in full-day, part-day, double-session center-based settings for nine months of the regular public school year, and in a full-day year round setting for twelve months.  A “double session” is a service that gives the parent the ability to leave a child in school half of the day and then receive childcare the other half of the day depending on the needs and eligibility of the child.
· Child Health and Developmental Services are designed to provide quality, comprehensive health services to PCI children and families. Services provided include, but are not limited to, speech therapy, counseling sessions for children, parents and staff, clinics, daily evaluations, specialized therapy, and training. PCI's multi-disciplinary team of private and community professionals utilizes a unique approach to providing these services.

· The Early Head Start Program provides a full range of quality, comprehensive Infant and Toddler Head Start services to 128 children.

· Parent Involvement, a key to Head Start and PCI, is a great strength in the daily operation of our Head Start Program. It is essential that parents become involved in their child's early education.  PCI encourages all parents to volunteer in the classrooms, on field trips, clinics, and act as bus aides to ensure that they are a part of their child's learning process, as well as, making them eligible for employment.
3.2.2. Intake Process Description

When seeking childcare, the parent registers the child at the PCI/Head Start Family Care Center closest to their geographical location.  The process includes completing a manual intake form with a PCI representative.  The following information is needed when registering a child:

· Proof of parent(s) income, TANF/Food Stamp Certification and proof of enrollment in school or training

· Child’s original birth certificate

· Child’s original social security card

· Child’s immunization record (to include TB test and chicken pox immunization)

· Current Medicaid letter (if applicable)

The child’s eligibility (only based on age) is determined at the time the application form is completed.  The form takes about thirty minutes to complete; the applicant not providing complete verification documentation, as described above, causes the greatest delay in the intake process.  Once the intake form has been completed, it is sent to the Central Service Center.  The information is entered into the system and Quality Control (QC) checks that data and information entered on the intake forms is consistent and complete.  This verification by QC insures data integrity.  The entire intake process takes about a week to complete.

3.2.2.1. Client Identification

PCI services approximately 11,000 children in Bexar and surrounding counties (Atascosa, Bandera, Comal, Frio, Gillespie, Guadalupe, Karnes, Kendall, Kerr, Medina, Wilson and El Paso).  There are approximately 6,500 children currently enrolled in the PCI/Head Start Program and approximately 120 children currently enrolled in the PCI/Early Head Start Program.

A single enrollment form enters the parent(s) and child into the PCI/Head Start system.  Each applicant is identified with an index number and an application number that is used to link family members when siblings entered into the system.  The record is maintained in the system as long as any of the applicants are eligible (meet the age requirement) for services.

3.2.2.2. Eligibility Requirements

The PCI/Early Head Start program serves infants and toddlers age 0-35 months in designated service areas.  Priority is given to children of teen mothers.

The PCI/Head Start program serves children age 3 years through compulsory entrance into public schools.  PCI cannot enroll a child who has reached or will reach the age of 5 by August 1 of the current year.

Table 14. PCI/Head Start 2001 Poverty Guidelines

	Size of Family Unit
	Poverty Guideline

	1
	$8,590

	2
	$11,610

	3
	$14,630

	4
	$17,650

	5
	$20,670

	6
	$23,690

	7
	$26,710

	8
	$29,730


Families must meet income guidelines, as shown above.  The Poverty Guidelines are updated every year.  There are discretionary guidelines that allow the Director some latitude for enrollment. The local PCI/Head Start Director has the authority to enroll up to 10% of the total slots to over-income parents.  Consequently, even if a parent does not meet the poverty guidelines the intake form is filled out and forwarded for processing, review, and subsequent approval at the discretion of the Director.  Services are also made available to children with diagnosed disabilities, provided PCI/Head Start can meet their needs.  Children with disabilities must fill 10% of the slots.  Children of parents who are working, in training, or attending school qualify for full-time or part-time services; children of parents not working qualify for only part-time services.

3.2.3. Client Placement

All children that are eligible for childcare services are placed on a wait-list until a slot is available at the Family Care Center they desire.  Children are placed into Family Care Centers from a wait-list according to Waiting List Priority (I, II, III).  The priorities are based on a score/point system with weights given to disability, income, and poverty level that are manually determined by the staff according to eligibility information determined at the time of intake.   There is only one waiting list, which is consolidated from each center. Inputs are incorporated into the master waiting list at headquarters, on a by-center basis.  The PCI/Head Start Program Director makes the final determination for each child that is placed into care.  The number of slots that are available is difficult to pinpoint on a daily basis because attendance changes from day to day.

Children are placed at the Family Care Center closest to the geographical location where they enrolled.  Some services, especially medical services for physically challenged children, are provided at PCI/Head Start Treatment Centers.  PCI offers transportation services for children as required.

3.2.4. Organizational Structure

The PCI/Head Start Centers have individualized appearances and are housed in churches, community centers, housing projects, elementary schools, agency purchased facilities, military base, county built facilities, CoSA owned facilities and college campuses.  The administration and management of the PCI/Head Start program is staffed primarily from the PCI Headquarters building.  The eighty-two Family Care Centers are organized into eight districts and managed by staff at the Operations buildings.  There is a Diagnostic Center, Wellness Center and five Central Kitchens to provide nutrition and health related services to the children in the Family Care Centers.  A Training Center and a Transportation Annex are also maintained. 
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3.2.4.1. Staffing Requirements

PCI has approximately 2,000 employees.  The Headquarters building houses administrative staff for management, data entry and quality control.  The Operations building contains administrative staff for family services, operations, and recruiting.  The Family Service Centers are staffed with intake personnel, education coordinators, teachers, teaching assistants, recruiters, and health and service specialists.  Child-caregiver ratios are federally regulated for childcare and any deviations are authorized within the parameters set by law. 

3.2.4.2. Coordination Practices

PCI submits quarterly reports to CoSA, DCI for contract performance verification.  These reports identify the number of children placed in childcare or Head Start service centers and detail the breakdown of services provided.  The Regulatory Compliance Department for PCI processes daily, monthly, and quarterly reports and furnishes other reports that are needed by the Head Start staff and CoSA. Each center provides daily reports concerning attendance.  These reports are consolidated daily to ensure funded slots are effectively filled and absenteeism is monitored appropriately.  These reports are faxed to Headquarters and tracked within the system. 

PCI also submits an annual Program Information Report (PIR) to the Head Start Bureau in Washington D.C.  The PIR is a comprehensive report that describes services provided, child demographics, and accounting details.  The data for the PIR is extracted directly from the Child Plus application, described later in this document.

The In-Kind Department, a subdivision of the Community Partnerships Department, coordinates any agreements for shared facilities.  For example, PCI/Head Start Centers may be located in public schools.  These arrangements are not unique; necessary agreements are made on an as needed basis for the use of the property.  These facilities are then operated as if it were City or PCI-owned.

3.2.4.3. Care Providers

Childcare providers for the PCI/Head Start Program are directly employed by the Family Care Centers and Treatment Centers within the PCI network.  There are no external childcare providers or contractors.

3.2.4.4. Funding and Budgeting

PCI is the delegate agency for the Head Start, Transition and Training Program and the grantee Agency for the Early Head Start Program, CCDS Day Care Program, CCFP and the RFDHSP.  Funding for these programs are through grants from the United States Department of Health and Human Services/Administration for Children and Families/Head Start Bureau, United States Department of Agriculture, and, the Texas Department of Human Services.  PCI also receives funding through in-kind matching of federal funds.

PCI receives no funding directly from the Federal Head Start Program.  Instead, they write the grants for CoSA to submit and administer funding.  To ensure proper expenditure of funds, PCI reports directly to CoSA and receives routine inspections for compliance with program directives. Region 6, Head Start Bureau offices in Dallas, also audits PCI annually.  The following figure shows the appropriate lines of authority.
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Figure 7. Head Start Lines of Authority
When extra funds are available at the federal level, PCI has the opportunity to request expansion funds independently. PCI, on behalf of CoSA may request additional funds as required however the final decision rests with the Head Start Bureau.

3.2.5. Information Technology Resources

The current PCI/Head Start system consists of a dBase relational database with more than ten separate database tables.  It is accessed through dBase Version 2.5 for DOS.  Maintenance of the database tables and programs are done through a dBase editor.  The platform is a Novell server with Windows 95/98 clients on the network.

PCI also uses the Child Plus application (a WIN Frame application written in Visual FoxPro), hosted on a separate Windows NT 3.5 Wide Area Network (WAN) Server.  Child Plus is primarily used for intake of new applicants.  The Child Plus application is accessed through a Citrix server (dial-up environment).  PCI uses a Novell server to store the data extracted from the Child Plus system.  

Reporting and verification of data entered and maintained in the Child Plus application is done mainly in Child Plus.  Each Family Service Center has read-only access to Child Plus to view the records in the system.  Child Plus data is exported to dBase for QC and verification.  Some reporting is also done in the dBase application, as the users are reluctant to change to a new system and technology.  PCI is considering a switch to the Crystal Reports version of their dBase applications to do report writing, which would preserve the same “look and feel” of the existing system.  Although Child Plus can be configured to satisfy all PCI/CoSA-specific Head Start requirements, PCI does not own enough licenses to facilitate simultaneous use for each user. 

PCI is also planning to move to a Windows 2000 environment. PCI uses a Cisco router and has T1 connectivity between the Headquarters and the Operation Building.  The Headquarters facility terminates ninety-six dialup connections for the Family Service Centers and other locations.

3.2.5.1. Data Requirements

The following data requirements were extracted from the PCI intake form.  Underlined data elements are required for PIR reporting.  Bold data elements are used to determine eligibility.

Table 15. PCI/Head Start Data Requirements 

	Data Element
	Description

	Child’s Name
	Last Name (and Jr. II, etc.)/First Name (and Middle Name)/Preferred Name

	Race (circle one)
	! & Black Hispanic Native American Asian Hawaiian/Pacific Islander White/Caucasian

	Race (all that apply)
	Black Hispanic White Native American Asian Pacific Islander Other

	Child’s Social Security 
	

	Sex
	

	Birth date
	

	Language
	Primary E S O/Secondary (E S O)

	National Origin
	

	Ethnicity
	

	Family Name
	Primary Adult Last Name/Parent, Guardian (First/Last Name)

	Parent Language
	E S O

	Mailing Address
	Street/City/State/Zip

	Living Address
	Street/City/State/Zip

	Phone
	H W M P C

	Phone
	H W M P C

	Parental Status
	! & F L N O T

	No. in Family
	

	No. of children
	Age 0-3/Age 4-5

	No. in household
	

	School Year
	

	Program Code
	C H P T

	Program Description
	SF PS CF CD CA CS CL EF PD

	Class Age
	

	Participation Year
	1 2 3

	Release Signed?
	Yes No

	Date Release Signed
	

	Application Status
	! & A B C D I M N O S T V Y Z

	Application Date
	

	Center Name
	

	Center Hours
	

	Location ID
	

	Classroom Assignment
	

	Transfer History
	

	Enrollment Comments
	

	Child Eligible Next Year?
	Yes No

	Sibling Eligible Next Year?
	Yes No

	TANF/AFDC Status
	Yes No Formerly

	Medical Eligibility Status
	E F N P

	Child Insurance/

Medicaid #
	

	Insurance Co. Name
	

	Income Status
	! & E O

	Family Income (Annual)
	$

	Disability Status
	Z X

	Diagnosed Code
	

	Diagnosed Date
	

	Child Referred by
	

	USDA Status
	! & F N R

	USDA Date (1531)
	

	Household Income (Monthly)
	$

	Waiting List Priority (other)
	I (30 pts) II (20 pts) III (10 pts)

	Eligibility Comments
	

	Transportation Code
	! & B C D O P W Other

	Pick-up Location
	Route/Order/Insert

	Drop-off Location
	Route/Order/Insert

	Directions to Home
	

	Child Release Information
	1, Rel/ 2, Rel/3, Rel/4, Rel

	Locally Defined Fields
	Census Tract/School District/Public School/Council District

	Emergency Contact
	Name/Address (Street/City/State/Zip)/Phone

	Physician
	Name/Address (Street/City/State/Zip)/Phone

	Dentist
	Name/Address (Street/City/State/Zip)/Phone

	Family Information
	Last/First/Birthdate/Soc Sec #/Sex/(other codes)

	Med. Eligibility Status
	E F N P ! &

	Child Health and Growth Assessment Information
	Growth Assessment Date/Height/Weight/Percent

	Screening
	Hearing, Vision, Blood Pressure, Hematocrit, Physical Screening, Speech, Language, Developmental Screening, Sickle Cell, TB, Nutrition Assessment, Health History, Dental Screening, Dental Follow-up, Behavioral Screening (All by Date/Status/Results/Provider/Funding)

	Immunizations
	First Contact/Current Status/Next Shot Due/Next Shot Date (DPT/DTP, Polio, MMR, Measles, Mumps, Rubella, HIB, Hepatitis B, Varicella, Other 1-4)


3.3. Northeast Independent School District Pre-K Program

North East Independent School District (NEISD) will provide the opportunity for all students to develop life-long learning and thinking skills within a safe, supportive and challenging environment in a way that instills public confidence through effective utilization of all resources and involves all segments of the community in collaborative planning so that NEISD will serve as a model of educational excellence.

In addition to traditional educational services, NEISD provides education services for at-risk children prior to their entry into Kindergarten.  These services are identified in the following paragraphs.

3.3.1. Services Provided 

NEISD provides service in the following areas:  Pre-Kindergarten (Pre-K), Early Childhood (EC), Limited English Proficiency (LEP), Preschool Program for Children with Disabilities (PPCD), Special Education, Free and Reduced Lunch, and Pregnancy/Parenting related services.  

Pre-kindergarten programs are offered to children who are four years old, who are educationally or financially challenged and meet all of the eligibility requirements.  Pre-K programs help to establish a foundation for a child’s communication and literacy skills that are essential to later success.

The EC program is for children from the age of 0-3 and is targeted at children with disabilities.  EC children are more likely to go to PPCD and Special Education rather than Pre-K.

The LEP program is focused on children whose home language is not English.  It is used to help these children gain a better understanding and grasp of the English language.  

The PPCD program, which is designed for children three through five years of age with, identified physical, mental, perceptual, speech, language, social and/or emotional disabilities.  PPCD provides enrichment and opportunities in development of self-help, fine motor, gross motor, cognitive and language skills so that children may reach their fullest potential.

Special Education is a service that is given to any student that is above the services provided to all students and is deemed necessary by a board to the success of the student in their educational program.  

Free and Reduced Lunch/Breakfast Programs are offered to those students who are economically disadvantaged.

Pregnancy related services are services that help pregnant students adjust and stay in school during the pregnancy and postpartum periods.  These services include instructional services that are delivered to the student:

· When the student is attending classes on her regular campus

· When the pregnancy prevents the student from attending school, and

· During the postpartum period

3.3.2. Intake Process Description

The NEISD intake process is the traditional school enrollment process.  When enrolling for any of the NEISD programs, a parent must go to an elementary school within the district and fill out an application.  The application is completed manually.  Additional paperwork is needed to fill out the application for Free and Reduced Lunch and Breakfast Program.  This includes verification of earnings from work, welfare, child support, alimony, pensions, retirement, social security, and other monthly income or self-employment.  Once the application is filled out and delivered to the school, the principal or vice principal’s secretary will verify the application for completion and flag it as necessary.  The application is flagged if the student’s primary home language is not English, they are considered homeless, or they have a predefined disability.  After the application is flagged, a final decision is made by the secretary to enter the child, based on eligibility requirements, into one of the many programs offered by NEISD.  

Once eligibility has been determined, the information and application is given to a data entry clerk (there is one at every school).  Then some, not all, of the information is entered into the system via a Personal Computer (PC).  Each school has direct access to the mainframe so the information that is entered at each school is directly stored in the mainframe.  The Food Services Department verifies enrollment data for Free and Reduced Lunch separately.  The school language instructors separately verify enrollment data for LEP by testing for English language competency.

3.3.2.1. Client Identification

The information that is entered into the system is done on a per child basis.  Each child receives a unique student number by which he or she can be identified.  There are a total of 657 students enrolled in the NEISD Pre-K programs, and a projected 761 students for 2001-2002.

3.3.2.2. Eligibility Requirements

The NEISD Pre-K program serves children who must be four years of age on September 1 of the current school year.  In order to qualify for this program the parent must also show that they are educationally or financially disadvantaged.  There are a number of ways to show a disadvantaged status.  These include:

1. Unable to speak and comprehend the English language or

2. Educationally disadvantaged (eligible to participate in the national Free and Reduced Lunch/Breakfast Program established under 42 U.S.C. Section 1751 et seq.) or

3. Being homeless as defined in 42 U.S.C. Section 11302.  This can be proven regardless of the residence of the child, of either parent of the child, or of the child’s guardian or other person having lawful control of the child.  The term “homeless” includes:

a. An individual who lacks a regular, fixed, or adequate nighttime residence, and

b. And individual who has a primary nighttime residence that is:

1) A supervised public or private shelter designed to provide temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill);

2) An institution that provides a temporary residence for individuals intended to be institutionalized, or

3) A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

Students in Pre-K area also eligible for special programs, such as special education and bilingual/English as a Second Language (ESL), provided they meet the specified requirements for these programs.  

Once a student is determined eligible for Pre-K, the student remains eligible for the remainder of the current school year in the district in which he or she resides. 

Special education services shall be available to all eligible students beginning at birth and to all eligible students who have not reached their 22nd birthday on September 1 of the current scholastic year and have not received a regular high school diploma.  Programs and services are available to students who qualify for special education services and the Admission, Review, Dismissal (ARD) committee has determined an educational need.  The ARD committee is made of administrators, counselors, coordinators and parents within NEISD.  The committee could be different for each case, depending on the campus and the timing of enrollment.

The applicable disabilities include:

· Mental Retardation

· Orthopedic Impairment

· Other Health Impairments

· Learning Disability

· Emotional Disturbance

· Visual Impairment

· Auditory Impairment

· Deaf or Blindness

· Speech Impairment

· Autism

· Multiple Disabilities

· Traumatic Brain Injuries

The PPCD program is for eligible students, ages 3 through 5, who have been determined by the ARD committee to require early academic intervention.

Students enrolled in NEISD’s pregnancy and parenting related services are given a higher priority within the childcare programs that NEISD offer, as their children are considered automatically at-risk.

3.3.3. Client Placement

As long as the child is eligible a position in the appropriate program will be made available.  A child that is eligible for any of the above stated programs is placed in the appropriate program at the closest school possible.  If there is no school located in the vicinity of the child then transportation will be provided for that child.  

3.3.4. Organizational Structure

Principals in the schools report directly to the Division of Campus Support, but in general the organization chart for each school is flat below the principal.  The organization for the high schools and elementary schools is the same as the structure shown for the middle schools.
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Figure 8. NEISD Organizational Chart

3.3.4.1. Staffing Requirements

There are 20.5 teachers in the Pre-K program.  The number of teachers and staff is dependant on the total student enrollment.  There is no support staff specifically dedicated to any grade or program.  The State of Texas mandates no greater than a 22:1 student to teacher ratio.

3.3.4.2. Coordination Practices

NEISD performs scheduled and ad hoc reporting to a variety of organizations throughout the school year.  NEISD reports enrollment data to the Public Education Information Management System (PEIMS) four times a year.  NEISD reports to the State of Texas, with financial data reported four times a year and enrollment data reported three times a year.  The data for these reports is derived directly from the mainframe, with supplemental data from the Food Service and Transportation Department, who have separate computer systems and applications in use at their sites.

3.3.4.3. Care Providers 

The care providers are the schools in the district that are set up to accommodate and hold these programs.  There are nine elementary schools in the district that offer Pre-K programs.  These are:  Dellview, E. Terrell Hills, Harmony Hills, Oak Grove, Oak Meadow, Ridgeview, Serna, Wilshire, and Wood Stone.

3.3.4.4. Funding and Budgeting

The funding for the NEISD programs comes from three sources: local property taxes, State reimbursement, and federal funding.  Approximately 75% of NEISD funding is derived from local property taxes.  The percentage of property tax funding cannot be increased above its current level, but the actual funding can fluctuate based on property value.  State funding is determined by Average Daily Attendance (ADA), which is tracked on a six week basis, and reported four times annually.  Federal funding is provided for mandated programs, such as the Free and Reduced Lunch program.  Since approximately 87% of the budget is directed to salaries, a reduction in program funding generally requires a Reduction in Force (RIF) to eliminate non-critical staff and compensate for the lack of funds.

3.3.5. Information Technology Resources

NEISD has an IBM mainframe at their central office that uses a VSE ESA 2.5.0 operating system.  There are multiple files stored on the mainframe in VSAM format.  The PC software interface to the mainframe is TN3270.  NEISD is connected to the City of San Antonio by one T1 line, which is being converted to an OC3 line.  The OC3 line will provide access to the CoSA public library system, Internet access, and distance learning capability.  The schools in the district have 100 MB Local Area Networks (LAN) that support approximately 13,000 PC’s.  

3.3.5.1. Data Requirements

Table 16. NEISD Pre-K Data Requirements

	Data Element
	Description

	Student Number
	A seven digit number that is unique per student

	Home Data
	Home Address/Phone Number

	Mailing Address
	Mailing Address

	Guardian Data
	Relation/Name/Gender

	Guardian Address
	Guardian Address

	Guardian Phone Numbers
	Home/Business/Pager/Cell

	Father Data
	Name/Gender

	Father Address
	Father’s Address

	Father Phone Numbers
	Home/Business/Pager/Cell

	Mother Data
	Name/Gender

	Mother Address
	Mother’s Address

	Mother Phone Numbers
	Home/Business/Pager/Cell

	Adult1 Data
	Relation/Name/Gender/Address/Home Phone/Business Phone

	Adult2 Data
	Relation/Name/Gender/Address/Home Phone/Business Phone

	Student Birth Place
	Place of Birth

	Student Date of Birth
	DOB

	Student Gender
	Gender

	Student Social Security Number
	SSN

	Student State Number
	State ID Number

	Student Grade Level
	EE, EC, EI, IP, K, PK, 01-12

	Student Record Type
	Active, Inactive

	Student Race Code
	I, A, B, W, H

	Student Previous School
	Previous school attended

	Special Education Flag
	Y, N, I

	Student LEP Exit Reason
	Reason for leaving LEP

	Student Privacy Flag
	Y, 1, 2, 3, 4, 5, 6, 7

	Student Previous Social Security Number
	Previous SSN, if any

	Student Tuition Flag
	Y Pays Tuition

	Student Free Update Flag
	F,R

	Student ELP Drop Reason
	ELP Exit Exam

	Student Homeless
	Y, “”

	Student 504 Flag
	AWDA Flag

	Student’s Family SNAC Code
	Neighborhood Code; “”, G, D, O, P, T, V, C, M, A, E, B, N, R, L

	Student Campus of Residence
	County/District/Campus

	Student Campus of Accountability
	County/District/Campus

	Student ESOL
	Y, E, W, R, S

	Student LEP Code
	Y, E, W, R, S

	Student Home Language
	Language Spoken at Home

	Student Free and Reduced Lunch Last Audit Date
	When last audit performed on a student’s free and reduced lunch eligibility

	Student LEP Exit Date
	When student left LEP program

	Student LEP Country
	Country of Birth

	Student LEP Entry Date
	When student entered LEP Program

	Student LEP LPAC Date
	Testing Date

	Student ELP Entry Date
	Program Entry Date

	Student ELP Exit Date
	Program Exit Date

	Student LEP ARVW Date
	Program Annual Review

	Income Earned
	Monthly Earnings from Work/Monthly Welfare, Child Support, Alimony/Monthly Payments from Pensions, Retirement, Social Security/Monthly Earnings from Job2 or Other Monthly Income


The income requirements and information is tracked by the Food Services Division, but is only flagged by NEISD for Free and Reduced Lunch.

3.4.  San Antonio Independent School District Pre-K Program

The San Antonio Independent School District (SAISD) is the largest school district in San Antonio. It touts a long history of supporting essential educational programs that provide opportunities for all students.  Eligible students are supported thru a variety of programs and services.  Most recently, through Vision 2005 – Destination: Exemplary, SAISD is perfecting nine functional areas to meet goals for improving education and childcare throughout the district.  State of the art technology is used to support academic instruction, management information, and administrative services.  SAISD is clearly committed to providing essential and high quality student support services. 

3.4.1. Services Provided

SAISD provides service in the following areas:  Pre-Kindergarten (Pre-K), Early Childhood (EC), Limited English Proficiency (LEP), Preschool Program for Children with Disabilities (PPCD), Special Education, Free and Reduced Lunch, and Pregnancy/Parenting related services. Support to at-risk and economically disadvantaged children encompasses over 90% of the educational program participation across the district. 

Many of the programs are similar to the NEISD focus:  

Texas State law mandates that Pre-kindergarten programs be offered to children who are four years old, who are educationally or financially challenged and meet all of the eligibility requirements.  Pre-K programs help to establish a foundation for a child’s communication and literacy skills that are essential to later success. 

The EC program is for children from the age of 0-3 and is targeted at children with disabilities.  EC children are more likely to go to PPCD and Special Education rather than Pre-K.  

The LEP program is focused on children whose home language is not English.  It is used to help these children gain a better understanding and grasp of the English language. 

The PPCD program, which is designed for children three through five years of age with, identified physical, mental, perceptual, speech, language, social, and/or emotional disabilities.  PPCD provides enrichment and opportunities in development of self-help, fine motor, gross motor, cognitive and language skills so that children may reach their fullest potential.  

Special Education is a service that is given to any student that is above the services provided to all students and is deemed necessary by a board to the success of the student in their educational program.  

Free and Reduced Lunch/Breakfast Programs are offered to those students who are economically disadvantaged. 

Pregnancy related services are services that help pregnant students adjust and stay in school during the pregnancy and postpartum periods.  These services include instructional services that are delivered to the student:

· When the student is attending classes on her regular campus

· When the pregnancy prevents the student from attending school, and

· During the postpartum period

3.4.2. Intake Process Description

The SAISD intake process is the traditional school enrollment process.  When enrolling for any of the SAISD programs, a parent must go to an elementary school within the district and fill out an application.  The application is completed manually.  Additional paperwork is needed to fill out the application for Free and Reduced Lunch and Breakfast Program.  This includes verification of earnings from work, welfare, child support, alimony, pensions, retirement, social security, and other monthly income or self-employment.  Once the application is filled out and delivered to the school, the principal or vice principal’s secretary will verify the application for completion and flag it as necessary.  The application is flagged if the student’s primary home language is not English, they are considered homeless, or they have a predefined disability.  After the application is flagged, a final decision is made by the secretary to enter the child, based on eligibility requirements, into one of the many programs offered by SAISD.  Once eligibility has been determined, the information and application is given to a data entry clerk (there is one at every school).  Then some, not all, of the information is entered into the system via a Personal Computer (PC).  

3.4.2.1.  Client Identification

The information that is entered into the system is done on a per child basis.  Each child receives a unique student number by which he or she can be identified.  There are a total of 3724 students currently enrolled in the SAISD Pre-K programs.

3.4.2.2.  Eligibility Requirements

The SAISD Pre-K program serves children who must be three or four years of age on September 1 of the current school year.  In order to qualify for this program the parent must also show that they are educationally or financially disadvantaged.  There are a number of ways to show a disadvantaged status.  These include:

1. Unable to speak and comprehend the English language or

2. Educationally disadvantaged (eligible to participate in the national Free and Reduced Lunch/Breakfast Program established under 42 U.S.C. Section 1751 et seq.) or

3. Being homeless as defined in 42 U.S.C. Section 11302.  This can be proven regardless of the residence of the child, of either parent of the child, or of the child’s guardian or other person having lawful control of the child.  The term “homeless” includes:

a) An individual who lacks a regular, fixed, or adequate nighttime residence, and

b) And individual who has a primary nighttime residence that is:

1) A supervised public or private shelter designed to provide temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill);

2) An institution that provides a temporary residence for individuals intended to be institutionalized, or

3) A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

Students in Pre-K area also eligible for special programs, such as special education and bilingual/English as a Second Language (ESL), provided they meet the specified requirements for these programs.  

Once a student is determined eligible for Pre-K, the student remains eligible for the remainder of the current school year in the district in which he or she resides. 

Special education services shall be available to all eligible students beginning at birth and to all eligible students who have not reached their 22nd birthday on September 1 of the current scholastic year and have not received a regular high school diploma.  Programs and services are available to students who qualify for special education services and the Admission, Review, and Dismissal (ARD) committee has determined an educational need.  The ARD committee is made of administrators, counselors, coordinators and parents within SAISD.  The committee could be different for each case, depending on the campus and the timing of enrollment.

The applicable disabilities include:

· Mental Retardation

· Orthopedic Impairment

· Other Health Impairments

· Learning Disability

· Emotional Disturbance

· Visual Impairment

· Auditory Impairment

· Deaf or Blindness

· Speech Impairment

· Autism

· Multiple Disabilities

· Traumatic Brain Injuries

The PPCD program is for eligible students, ages 3 through 5, who have been determined by the ARD committee to require early academic intervention.

Students enrolled in SAISD’s pregnancy and parenting related services are given a higher priority within the childcare programs that SAISD offer, as their children are considered automatically at-risk.

3.4.3. Client Placement

As long as the child is eligible a position in the appropriate program will be made available.  A child that is eligible for any of the above stated programs is placed in the appropriate program at the closest school possible.  If there is no school located in the vicinity of the child then transportation will be provided for that child.  

3.4.4. Organizational Structure

Principals in the schools report directly to the Division of Campus Support, but in general the organization chart for each school is flat below the principal.  The organization for the high schools and elementary schools is the same as the structure shown for the middle schools.
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Figure 9. SAISD Organizational Chart

3.4.4.1.  Staffing Requirements

Pupil-teacher ratio throughout SAISD is approximately 16 to 1. The number of teachers and staff is dependant on the total student enrollment.  There is no support staff specifically dedicated to any grade or program.  

3.4.4.2.  Coordination Practices

SAISD performs scheduled and ad hoc reporting to a variety of organizations throughout the school year.  SAISD reports enrollment data to Region 20.  Region 20 in turn sends the information to PIEMS who sends the information to the State of Texas.  

SAISD reports to the State of Texas, with financial data reported four times a year and enrollment data reported three times a year.  

3.4.4.3.  Care Providers

The care providers are the schools in the district that are set up to accommodate and engage these programs.  Of the 64 elementary schools in the district, 53 offer Pre-kindergarten and twenty-seven offer early childcare programs.  

3.4.4.4.  Funding and Budgeting

The funding for the SAISD programs comes from three sources: local property taxes, State reimbursement, and federal funding.  Approximately 30% of SAISD funding is derived from local property taxes.  The percentage of property tax funding cannot be increased above its current level, but the actual funding can fluctuate based on property value.  State funding, approximately 58% of SAISD funding, is determined by Average Daily Attendance (ADA), which is tracked on a six week basis, and reported four times annually.  Federal funding, approximately 12% of SAISD funding, is provided for mandated programs, such as the Free and Reduced Lunch program. 

Appropriations for SAISD are broken down into the following areas: 

Table 17. SAISD Appropriations

	Appropriations
	Dollar Amount

	Instruction
	$228,668,218

	Instructional Resources & Media
	7,682,476

	Curriculum & Professional Development
	13,355,467

	Instructional Administration
	5,887,740

	School Leadership
	20,683,929

	Guidance & Counseling
	16.108,688

	Social Work Services
	1,866,837

	Health Services
	5,367,527

	Student Transportation
	5,864,840

	Food Services
	25,134,139

	Co curricular/Extracurricular
	7,447,327

	General Administration
	9,943,974

	Plant (Facilities) Maintenance
	32,873,483

	Security & Monitoring
	4,534,793

	Data Processing
	3,576,475

	Community Services
	2,951,336

	Debt Service
	33,449,063

	Facilities Acquisition & Construction
	 

	Payments to Juvenile Justice Alt. Ed. Program
	50,000


3.4.5. Technical Description

SAISD uses Novell servers in a Windows NT environment although some external clients still use Windows 95/98.  SAISD has T1 connectivity to Region 20 using Cisco routers to connect through a main ATM switch. 

3.4.5.1.  Data Requirements

The data requirements for SAISD were not directly addressed.  We anticipate requirements to be remarkably similar to those of NEISD.  Minor changes are anticipated.  

Table 18. SAISD Pre-K Data Requirements

	Data Element
	Description

	Student Number
	A seven digit number that is unique per student

	Home Data
	Home Address/Phone Number

	Mailing Address
	Mailing Address

	Guardian Data
	Relation/Name/Gender

	Guardian Address
	Guardian Address

	Guardian Phone Numbers
	Home/Business/Pager/Cell

	Father Data
	Name/Gender

	Father Address
	Father’s Address

	Father Phone Numbers
	Home/Business/Pager/Cell

	Mother Data
	Name/Gender

	Mother Address
	Mother’s Address

	Mother Phone Numbers
	Home/Business/Pager/Cell

	Adult1 Data
	Relation/Name/Gender/Address/Home Phone/Business Phone

	Adult2 Data
	Relation/Name/Gender/Address/Home Phone/Business Phone

	Student Birth Place
	Place of Birth

	Student Date of Birth
	DOB

	Student Gender
	Gender

	Student Social Security Number
	SSN

	Student State Number
	

	Student Grade Level
	EE, EC, EI, IP, K, PK, 01-12

	Student Record Type
	Active, Inactive

	Student Race Code
	I, A, B, W, H

	Student Previous School
	Previous school attended

	Special Education Flag
	Y, N, I

	Student LEP Exit Reason
	Reason for leaving LEP

	Student Privacy Flag
	Y, 1, 2, 3, 4, 5, 6, 7

	Student Previous Social Security Number
	Previous SSN, if any

	Student Tuition Flag
	

	Student Free Update Flag
	Free and Reduced Lunch Flag???

	Student ELP Drop Reason
	

	Student Homeless
	Y, “”

	Student 504 Flag
	

	Student’s Family SNAC Code
	 “”, G, D, O, P, T, V, C, M, A, E, B, N, R, L

	Student Campus of Residence
	

	Student Campus of Accountability
	

	Student ESOL
	Y, E, W, R, S

	Student LEP Code
	Y, E, W, R, S

	Student Home Language
	Language Spoken at Home

	Student Free and Reduced Lunch Last Audit Date
	When last audit performed on a student’s free and reduced lunch eligibility

	Student LEP Exit Date
	When student left LEP program

	Student LEP Country
	

	Student LEP Entry Date
	When student entered LEP Program

	Student LEP LPAC Date
	

	Student ELP Entry Date
	

	Student ELP Exit Date
	

	Student LEP ARVW Date
	

	Income Earned
	Monthly Earnings from Work/Monthly Welfare, Child Support, Alimony/Monthly Payments from Pensions, Retirement, Social Security/Monthly Earnings from Job2 or Other Monthly Income


The income requirements and information is tracked by the Food Services Division, but is only flagged by SAISD for Free and Reduced Lunch.

4. Single portal entry Requirements

CoSA proposes to develop and implement an early childhood initiative that envisions a Single Portal of Entry for four publicly funded early education and care programs:  CCDS, PCI/Head Start, NEISD Pre-Kindergarten, and SAISD Pre-Kindergarten.  Simply stated, the objective of the SPE system is to maximize the placement of eligible children into existing childcare systems.

4.1. Comparison of Systems

A comparison of the four programs analyzed under this effort illustrates the unique features of each system.  The following table shows how the programs compare in specific categories.

Table 19. Comparison of Partners

	Feature
	CCDS
	Head Start
	NEISD
	SAISD

	IT Resources
	dBase relation database with about 50 tables

Written and accesses with Visual Basic 6.0

Use FoxPro V2.5 for DOS

Windows NT server and Windows 98 clients environment on the TWC network

Behind TWC firewall

Upgrade planned to Windows 2000 and SQL 2000 by end of August


	dBase relational database with about 10 tables

Accessed through dBase V2.5 for DOS

Maintained with dBase editor

Novell server with Windows 98/95 clients

Uses Child Plus (WIN Frame application written in Visual FoxPro)

Child Plus accesses through Citrix server


	IBM mainframe which uses VSE ESA 2.5.0 operating system

VSAM format used to store files on mainframe

Use TN3270 to interface PC to mainframe

Connected to city through T1 line which is being converted to OC3

Have 100 MB LAN that supports about 13,000 PCs
	Novell servers in a Windows NT environment

Some clients use Windows 95/98

Have T1 connection to Region 20

Use Cisco routers to connect to main ATM switch at Region 20

	Services
	Childcare

Nutrition*

Education*

Health Services*

* Specific services are determined by care provider
	Childcare

Nutrition

Education

Health Services (at Treatment centers)

Family Services
	Education

Nutrition

Language

Pregnancy/Parenting services
	Education

Nutrition

Language

Pregnancy/Parenting services

	Schedule
	Full/part day

Year round
	Full/part day

Year round
	Part day

Nine months

Year round nutrition
	Part day

Nine months

Year round nutrition

	Capacity
	Determined by funding
	Determined by funding and center capacity
	No limit
	No limit

	Facilities
	Commercial care providers

In-home care
	Care centers

Treatment centers
	9 Elementary schools
	53 Elementary Schools

	Transportation
	If arranged by provider
	Yes
	Yes
	Yes

	Geographic Restrictions
	None
	Nearest care center
	Must reside in district

Care provided at nearest school
	Must reside in district

Care provided at nearest school

	Program Categories
	
	
	
	TBD

	0-3
	CCDS (age 0 - 13)
	Early Head Start
	Early Childhood
	Early Childhood

	4
	(
	Head Start (to Age 5)
	Pre-K
	Pre-K

	5+
	(
	(
	
	

	Program Categories

(w/ disability)
	
	
	
	TBD

	0-3
	CCDS w/ specialized providers (age 0 – 13)
	Early Head Start w/ Treatment center as required
	Early Childhood
	Early Childhood

	4
	(
	Head Start w/ Treatment center as required (to Age 5)
	Preschool Program for Children with Disabilities (PPCD)
	Preschool Program for Children with Disabilities (PPCD)

	5+
	(
	(
	Special Education (to age 22)
	Special Education (to age 22)


4.1.1. General Process Description

As part of the requirements definition process, SAIC and X Technologies, Inc. conducted a thorough analysis of three childcare systems.  Although each system is unique in certain aspects, there are some areas of commonality between the three systems.  A synthesis of the results of each analysis was used to develop a general process description that is useful for designing the SPE system.
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General Childcare Process Description

As shown in the figure, the process generally includes a formal process for enrollment or intake, followed by an eligibility decision to determine whether the child is eligible to receive service.  If slots are available, eligible children are moved into the slots to receive childcare; if no slots are available, the children are generally placed on a wait list until slots become available, or until the children are no longer eligible to receive childcare.

When integrating additional programs with the SPE, this General Process Description will be used as a model for future systems.  Exceptions to the model will be handled on a case-by-case basis.

4.1.2. Key Data Requirements

Depending on the system implementation, the processes and decisions can be automated or manual.  For data that is acquired manually, such as from a hand written application, the data is generally entered into an automated information system after an eligibility determination has been made.  Although the specific data requirements vary across each system, a generalization of the data requirements is also useful for designing the SPE system.  Bold data elements in the following table represent data used to determine eligibility.

Table 20. General Childcare Data Requirements

	Data Element
	Description

	Record Number
	A number that is unique to each applicant

	Child Identification
	Name, Social Security Number

	Child Contact Information
	Address (Street, City, State, Zip) – determines care center

	Child Demographics
	Race, Ethnicity, National Origin, Gender

	Child Age
	Birthdate, Grade

	Child Language
	Primary, Secondary, Home

	Parent Identification
	Name(s), Gender, Birthdate

	Parent Contact
	Home, Mailing, Work Address (Street, City, State, Zip), Phone Number(s)

	Sibling Identification
	Same as Child Identification 

	Sibling Contact Information
	Same as Child Contact Information

	Sibling Demographics
	Same as Child Demographics

	Sibling Age
	Same as Child Age

	Sibling Language
	Same as Child Language

	Family Income
	Annual, Monthly

	Number of Children in Household
	

	Number of Family Members in Household
	

	Disability Status
	


4.2. Single Point of Entry Design Requirements

The design requirements for the SPE were originally defined in the CoSA request for proposal for a Single Portal of Entry Community Wide Childcare Safety Net.  The functional and technical requirements are duplicated herein.  Other design requirements, derived from the analysis of the primary childcare systems related to this effort, have also been identified and listed herein.

4.2.1. Stated Functional Requirements

A childcare seamless system with a SPE will:

a) Integrate common data or data sets into a single data mart(s) and or warehouse for wait lists, client demographics and service availability that ultimately eliminate data overlap and redundancies.

b) Be easily accessible through an existing or to be developed common software application by all three programs from multiple locations.

c) Possess logic protocols and/or qualifying parameters to assist in determining pre- or actual client eligibility for each available childcare/early childhood educational program.

d) Allow for notification and subsequent enrollment into any partners early childhood program from a single point of entry anywhere in the system.

e) Be Web-based and allow for migration of data mart or warehouse information to the Internet and Intranet browsers for querying or display of reports.

f) Allow for export of data for reports to common applications, such as Excel, Access, Word or email.

g) Be an open-architecture design that allows for expansion and or integration with higher echelon systems as required and serve as a building block to the DCI Seamless System.

h) Possess protocols and procedures that ensure data quality, integrity, reliability accessibility, confidentiality and security issues are addressed appropriately.

4.2.2. Stated Technical Requirements

The requirements listed below apply for all web-based design, applications and architecture.

a) CoSA implements web applications based on the technology and standards of the Windows Distributed Internet Applications architecture.  All web applications will be implemented using the following technologies: Active Server Pages (ASP), COM+ components and SQL Server 2000 as the backend database.  The application will be tailored to a web farm environment that includes web servers, applications servers, and database servers running in a Windows 2000 Advanced Server environment utilizing Windows Load Balancing Service (WLBS).

b) The application must be HTML 3.2 compliant.  The application must be error-free when used on multiple browser types including Internet Explorer 3.0 or above, Netscape Navigator 3.0 or above, AOL browsers, etc.

c) The look and feel of the web pages must follow the CoSA web standards and must be approved before completion.

d) The scripting languages employed in the HTML and ASP pages may include JavaScript or VB Script only.

e) Application architectures will be designed based on Windows DNA Architecture/Windows N-Tier Design using the Microsoft Component Object Model.  COM+ components will be written using Visual Basic only.  The respondent will separate the presentation layer, the COM+ Business Logic Layer and the COM+ Data Access Layer.   

f) The database will be SQL 2000 and will be accessed using ADO and stored procedures.  All connection strings will be implemented within the COM+ object code and not exposed in the web pages.  

g) The respondent will provide a detailed User’s Manual for the application.

h) The respondent will provide a detailed Programmer’s Guide for the application.

i) Upon completion of the application, the city will be the owner of the source code.

4.2.3. Other Requirements

a) The current SPE design should not impose any additional procedural or documentation requirements on the systems and organizations encompassed under this effort.

b) Because these programs are federally and/or state mandated, the current SPE design must not eliminate any phase or process of the existing systems and organizations.

c) SPE must only capture, store and track data that is available in electronic format from another source.

d) SPE must capture unique and common data required for identifying applicants and determining eligibility for all the systems encompassed under this effort.

e) Wait list and service availability data must be updated daily within SPE.

f) Applicant data not used to determine eligibility, such as demographic data, must be updated weekly within SPE.

g) Data collected by SPE for eligibility determination (income, disability status, etc.) must be validated for format and completeness, but not verified through subsequent check of employment or medical documentation.  This data is verified by the existing systems.

h) Partners’ stated business requirements might prohibit release of recruited candidates known to be wait-listed for a funded slot as well as candidates that are currently in care.

i) NEISD/Pre-K stated a requirement for referral information to be available in an informational handout.

5. Conclusion

Through analysis of the RFP and the childcare systems related to this effort, the SPE design team has identified the requirements for the SPE system.  These requirements are listed in the following table.  For reference purposes, the requirements have been grouped into categories (functional, technical, implementation) and aspects (input, architecture, output), and assigned an identifying number.

Table 21. SPE Design Requirements

	Identifier
	Category
	Aspect
	Requirement

	FI-001
	Functional
	Input
	Allow for notification and subsequent enrollment into any partners early childhood program from a single point of entry anywhere in the system.

	FI-002
	Functional
	Input
	Be easily accessible through an existing or to be developed common software application by all three programs from multiple locations.

	FI-003
	Functional
	Input
	Be Web-based and allow for migration of data mart or warehouse information to the Internet and Intranet browsers for querying or display of reports.

	FI-004
	Functional
	Input
	Data collected by SPE for eligibility determination (income, disability status, etc.) must be validated for format and completeness, but not verified through subsequent check of employment or medical documentation.  This data is verified by the existing systems.

	FI-005
	Functional
	Input
	SPE must capture unique and common data required for identifying applicants and determining eligibility for all the systems encompassed under this effort.

	FI-006
	Functional
	Input
	SPE must only capture, store and track data that is available in electronic format from another source.

	FI-007
	Functional
	Input
	NEISD/Pre-K stated a requirement for referral information to be available in an informational handout.

	FA-001
	Functional
	Architecture
	Because these programs are federally and state mandated, the SPE must not eliminate any phase or process of the existing systems.

	FA-002
	Functional
	Architecture
	Possess logic protocols and/or qualifying parameters to assist in determining pre- or actual client eligibility for each available childcare/early childhood educational program.

	FA-003
	Functional
	Architecture
	Possess protocols and procedures that ensure data quality, integrity, reliability accessibility, confidentiality and security issues are addressed appropriately.  This is required due to the confidential nature of the applicant data.

	FA-004
	Functional
	Architecture
	SPE should not impose any additional procedural or documentation requirements on the systems encompassed under this effort.

	FA-005
	Functional
	Architecture
	Be an open-architecture design that allows for expansion and or integration with higher echelon systems as required and serve as a building block to the DCI Seamless System.

	FO-001
	Functional
	Output
	Allow for export of data for reports to common applications, such as Excel, Access, Word or email.

	FO-002
	Functional
	Output
	Applicant data not used to determine eligibility, such as demographic data, must be updated weekly within SPE.

	FO-003
	Functional
	Output
	Integrate common data or data sets into a single data mart(s) and or warehouse for wait lists, client demographics and service availability that ultimately eliminate data overlap and redundancies.

	FO-004
	Functional
	Output
	Wait list and service availability data must be updated daily within SPE.

	FO-005
	Functional
	Output
	PCI/Head Start stated business requirements prohibit release of PCI recruited candidates known to be wait-listed for a funded PCI slot.

	TA-001
	Technical
	Architecture
	Application architectures will be designed based on Windows DNA Architecture/Windows N-Tier Design using the Microsoft Component Object Model.  COM+ components will be written using Visual Basic only.  The respondent will separate the presentation layer, the COM+ Business Logic Layer and the COM+ Data Access Layer.   

	TA-002
	Technical
	Architecture
	CoSA implements web applications based on the technology and standards of the Windows Distributed Internet Applications architecture.  All web applications will be implemented using the following technologies: Active Server Pages (ASP), COM+ components and SQL Server 2000 as the backend database.  The application will be tailored to a web farm environment that includes web servers, applications servers, and database servers running in a Windows 2000 Advanced Server environment utilizing Windows Load Balancing Service (WLBS).

	TA-003
	Technical
	Architecture
	The application must be HTML 3.2 compliant.  The application must be error-free when used on multiple browser types including Internet Explorer 3.0 or above, Netscape Navigator 3.0 or above, AOL browsers, etc.

	TA-004
	Technical
	Architecture
	The database will be SQL 2000 and will be accessed using ADO and stored procedures.  All connection strings will be implemented within the COM+ object code and not exposed in the web pages.

	TA-005
	Technical
	Architecture
	The look and feel of the web pages must follow the CoSA web standards and must be approved before completion.

	TA-006
	Technical
	Architecture
	The scripting languages employed in the HTML and ASP pages may include JavaScript or VB Script only.

	Im-001
	Implementation
	N/A
	The respondent will provide a detailed User’s Manual for the application.

	Im-002
	Implementation
	N/A
	The respondent will provide a detailed Programmer’s Guide for the application.

	Im-003
	Implementation
	N/A
	Upon completion of the application, the city will be the owner of the source code.


5.1.1. Projected Benefits

The SPE system offers a number of benefits to the users, who include CoSA, the education and childcare providers, parents and children.  The projected benefits of the SPE system include:

a) Identify service alternatives for children who are eligible for childcare services, but are currently wait-listed for a particular childcare program
b) Identify service alternatives for children who are rejected by a particular childcare program
c) Identify geographic alternatives for children who are eligible for childcare services

d) Allow children to move between programs as their eligibility status changes (i.e. age requirements are exceeded)
e) Create a data repository for children receiving care to enhance trending, demographics, budgeting, and automate reporting processes
f) Allow childcare programs to place applicants in other programs when resources are limited

g) Increase responsiveness by reducing the time required to enroll applicants in all services through a single enrollment form

h) Promote the variety of services available, and refer applicants (child & parent) to other available services
i) Make forms and eligibility requirements available to applicants prior to enrollment
A.1. Acronyms/Definitions

	
	

	ACF
	Administration for Children and Families

	ACYF
	Administration of Children, Youth and Families

	ADA
	Average Daily Attendance

	ADO
	Active Data Objects

	AFDC
	Aid to Families with Dependent Children

	AOL
	America Online

	ARD
	Assessment, Review, Dismissal

	ASP
	Active Server Pages

	AWD
	Alamo Workforce Development

	AWDB
	Alamo Workforce Development Board

	CCDF
	Childcare Development Fund

	CCDS
	Childcare Delivery System

	CCFP
	Childcare Feeding Nutrition Program

	CCMS
	Childcare Management Services

	COM
	Component Object Model

	CoSA
	City of San Antonio

	CPS
	Child Protective Services

	CRD
	Children’s Resources Division

	CSW
	Client Service Worker

	dBase
	A commercial Database Management System

	DCI
	Department of Community Initiatives

	DHHS
	Department of Health and Human Services

	DNA
	Distributed interNet applications Architecture

	DOB
	Date of Birth

	DOS
	Disk Operating System

	EC
	Early Childhood

	ESA
	Enterprise Service Architecture

	ESL
	English as Second Language

	FPIL
	Federal Poverty Income Limits

	HQ
	Headquarters

	HTML
	Hyper Text Markup Language

	IBM
	International Business Machines

	ISD
	Information Systems Department

	LAN
	Local Area Network

	LEP
	Limited English Proficiency

	LWDB
	Local Workforce Development Board

	NEISD
	Northeast Independent School District

	NT
	New Technologies

	OC3
	Standard for Optical Carrier for high-speed Internet access.

	PC
	Personal Computer

	PCI
	Parent/Child Incorporated

	PEIMS
	Public Education Information Management System

	PIR
	Program Information Report

	PPCD
	Preschool Program for Children with Disabilities

	Pre-K
	Pre-Kindergarten

	QC
	Quality Control

	RDD
	Requirements Definition Document

	RFDHSP
	Registered Family Day Home Sponsorship Program

	RIF
	Reduction In Force

	SAB
	Summary Assessment Brief

	SACC
	Self Arranged Childcare

	SAIC
	Science Applications International Corporation

	SAISD
	San Antonio Independent School District

	SMI
	State Median Income

	SPE
	Single Portal of Entry

	SQL
	Structured Query Language

	T1
	A dedicated phone line for high-speed Internet access.

	TANF
	Temporary Assistance for Needy Families

	TBD
	To Be Determined

	TWC
	Texas Workforce Commission

	U.S.C.
	United States Code

	USDA
	United States Department of Agriculture

	VB
	Visual Basic

	VSAM
	Virtual Sequential Access Method

	VSE
	Virtual Storage Extended

	WAN
	Wide Area Network

	WinFrame
	Technology that allows NT users to act as a multi-user operating system

	WLBS
	Windows Load-Balancing Software


Record of Meetings

	Date
	Purpose of Meeting
	Attendee, Organization

	Jul 3, 2001
	SPE Pre-Kickoff Meeting
	Aaron Dalton, X Technologies, Inc.

Dave Velasquez, SAIC

Christine Aaron, SAIC

Jim Beech, SAIC

Jenny Ayala, CoSA DCI

Marc Brackley, CoSA DCI

Dennis Moreno, CoSA DCI

Tony Arrey, CoSA DCI

	Jul 9, 2001
	SPE Kickoff Meeting
	Aaron Dalton, X Technologies, Inc.

Ian Normandin, X Technologies, Inc.

Dave Velasquez, SAIC

Sammy Gumer, SAIC

Steve Bishop, CoSA ISD

Dennis Moreno, CoSA DCI

Tony Arrey, CoSA DCI

Joe King, CoSA CRD

Steve Emilienberg, NEISD

Steven Schindler, PCI

	Jul 9, 2001
	Head Start Initial Interview
	Aaron Dalton, X Technologies, Inc.

Dave Velasquez, SAIC

Steven Schindler, PCI

Steve Emilienberg, NEISD

Dennis Moreno, CoSA DCI

Tony Arrey, CoSA DCI

	Jul 9, 2001
	CCDS Initial Interview
	Ian Normandin, X Technologies, Inc.

Sammy Gumer, SAIC

Joe King, CoSA CRD

	Jul 10, 2001
	NEISD Initial Interview
	Aaron Dalton, X Technologies, Inc.

Ian Normandin, X Technologies, Inc.

Dave Velasquez, SAIC

Sammy Gumer, SAIC

Diana Guilfoil, SAIC

Dennis Moreno, CoSA DCI

Steve Emilienberg, NEISD

Annette Millard, NEISD

	Jul 12, 2001
	CCDS Site Visit
	Ian Normandin, X Technologies, Inc.

Sammy Gumer, SAIC

Diana Guilfoil, SAIC

Joe King, CoSA CRD

Leticia Gonzalez, CoSA CRD

	Jul 12, 2001
	Project Status Review
	Dave Velasquez, SAIC

Aaron Dalton, X Technologies, Inc.

Dennis Moreno, CoSA DCI

Tony Arrey, CoSA DCI

	Jul 20, 2001
	PCI/Head Start Teleconference
	Aaron Dalton, X Technologies, Inc.

Dave Velasquez, SAIC

Henry Dabney, PCI

	Jul 20, 2001
	Project Status Review
	Dave Velasquez, SAIC

Dennis Moreno, CoSA DCI

Tony Arrey, CoSA DCI

	Jul 25, 2001
	PCI/Head Start Summary Assessment Brief
	Dave Velasquez, SAIC

Sammy Gumer, SAIC 

Ian Normandin, X Technologies, Inc.

Henry Dabney, PCI 

Steven Schindler, PCI

Jesse Diaz, PCI

Dennis Moreno, CoSA DCI

	Jul 25, 2001
	Project Status Review
	Dave Velasquez, SAIC

Sammy Gumer, SAIC 

Ian Normandin, X Technologies, Inc.

Dennis Moreno, CoSA DCI

Tony Arrey, CoSA DCI

	Jul 30, 2001
	CCDS Summary Assessment Brief
	Ian Normandin, X Technologies, Inc.

Aaron Dalton, X Technologies, Inc.

Dave Velasquez, SAIC

Tony Arrey, CoSA DCI

Dennis Moreno, CoSA DCI

Joe King, CoSA CRD

	Aug 2, 2001
	NEISD Summary Assessment Brief
	Aaron Dalton, X Technologies, Inc.

Sammy Gumer, SAIC,

David Velasquez, SAIC
Steve Emilienberg, NEISD

Annette Millard, NEISD

Dennis Moreno, CoSA DCI

	Aug 3, 2001
	Project Status Review
	Dave Velasquez, SAIC

Steve Bishop, CoSA ISD

	Aug 6, 2001
	Project Status Review
	Dave Velasquez, SAIC

Dennis Moreno, CoSA DCI


Documentation Received

	Date
	Document Description
	Received From

	Jul 9, 2001
	Enrollment Information for Head Start and Early Head Start Programs

Head Start 2001 Poverty Guidelines

Intake (Enrollment) Form

Family Care Center Directory

Information Contacts
	Steven Schindler, PCI

	Jul 10, 2001
	Section IV Special Education – 2000-2001 Student Attendance Accounting Handbook

Section VII Prekindergarten – 2000-2001 Student Attendance Accounting Handbook

Section IX Pregnancy Related Services – 2000-2001 Student Attendance Accounting Handbook

NEISD Pre-K Verification Forms

Pre-K Curriculum Guidelines

Current state requirements for Pre-K

Individuals with Disabilities Education Act Regulations

NEISD Pre-K Frequently Asked Questions
	Steve Emilienberg, NEISD

	Jul 12, 2001
	Screen shots of case/client subsystem
	Leticia Gonzalez, CoSA CRD

	Jul 13, 2001
	Form CC-2430 Child Care Contractor Provider Agreement

Gross Monthly Income Requirements

Blank Monthly Status Report

Group Codes Listing

DCI/CRD Mission/Vision Statement

CCMS Mission/Philosophy/Vision

Vendor Listing
	Leticia Gonzalez, CoSA CRD

	Jul 25, 2001
	Sample dBASE Attendance Reports
	Henry Dabney, PCI

	Jul 30, 2001
	Form 2050, Instructions
Form 2050, Application and Eligibility Certification for Services
Form 2450, Authorization for Childcare Enrollment
Form 2450-A, Notification of Client eligibility for self Arranged Childcare
Sample, Re-certification Letter
	Joe King, CoSA CRD

	Aug 1, 2001
	Organization charts
	Joe King, CoSA CRD

	Aug 2, 2001
	2001-2002 Campus Projections

Contact information for Bobbie Hunt

Notes for Pre-K application approval

Completed samples of Free and Reduced Price Meals applications

Answers to previously provided NEISD questions
	Annette Millard, NEISD

Steve Emilienberg, NEISD


A.2. CCDS Summary Assessment Brief

The slides from the SAB of the CCDS are presented here as a reference.  In the event of an apparent contradiction between the information contained in the body of this RDD and the slides in this appendix, the RDD takes precedence.  The information in the RDD has been updated to reflect inputs, clarifications, or additional information provided during the SAB.

A.3. PCI/Head Start Summary Assessment Brief

The slides from the SAB of the PCI/Head Start are presented here as a reference.  In the event of an apparent contradiction between the information contained in the body of this RDD and the slides in this appendix, the RDD takes precedence.  The information in the RDD has been updated to reflect inputs, clarifications, or additional information provided during the SAB.

A.4. NEISD Summary Assessment brief

The slides from the SAB of the NEISD Pre-Kindergarten program are presented here as a reference.  In the event of an apparent contradiction between the information contained in the body of this RDD and the slides in this appendix, the RDD takes precedence.  The information in the RDD has been updated to reflect inputs, clarifications, or additional information provided during the SAB.

A.5. SAISD Summary Assessment Brief

There has been no formal CoSA DCI coordinated SAISD representation to date.
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